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1. PURPOSE OF REPORT 
 
 The purpose of this report is to provide members of the Committee with an update 

on the progress being made toward the completion of the Outline Business Case 
(OBC) for the scheme. 

 
 
2. RECOMMENDATIONS 
 
 It is recommended that the Liverpool City Region Combined Authority Transport 

Committee: 
 

(a) Note the contents of this report for information purposes. 
 
 
3. BACKGROUND 
 
3.1 The Eastern Access Corridor (EAC) is a new multi-modal transport route that will 

better connect the wider south estuary area in the vicinity of Liverpool John 
Lennon Airport (LJLA) to the strategic highway, public transport and sustainable 
transport networks. It will also support the growth of the South Liverpool economy, 
including the delivery of the surrounding development opportunities. The scheme 
and the surrounding development land opportunity has been titled South Liverpool 
Global Gateway. The EAC presents a prime opportunity to not only provide 
quicker and more direct access to LJLA and its surrounding opportunity sites, but 
also to relieve other key arterial routes such as A561 Speke Boulevard improving 
journey time reliability, resilience and air quality in the existing corridor. In doing 
so, the new access arrangements could support LJLA growth aspirations, drive 
local business activity and unlock regeneration of new sites and existing 
brownfield land across South Liverpool for business and housing development. A 
significant volume of work has already been undertaken to demonstrate the need 
for the scheme, set objectives, identify a long list of potential interventions, and 
produce a DfT TAG compliant Options Appraisal Report. 

 



3.2 In August this year the Consultants WSP were appointed to develop the Outline 
Business Case (OBC) for the scheme with the option for them to subsequently 
complete the Full Business Case (FBC) should the scheme progress.   

 
3.3 Due to the commencement of the next stage of development of the scheme, the 

schemes Steering Group has been re-formed as part of the governance to 
oversee the development and direction of the scheme.  The group is made up of 
Combined Authority officers, WSP officers, representatives from each of the Local 
Authorities that this scheme will have impact upon, in addition to representatives 
from various key stakeholders including Peel and Liverpool John Lennon Airport. 
The Group has now met on four occasions and will now continue to meet bi-
monthly throughout the duration of the OBC development. 

 
3.4 In summary, the following tasks/activities have now been completed or remain 

ongoing by the consultant. 
 

 Review of the previous work completed (Strategic Outline Business Case) 
 

 Review of the existing traffic modelling and the commencement of the 
proposed model development. 
 

 Preparation of a desktop geotechnical study. 
 

 Preparation of a draft Consultation and Engagement strategy. 
 

 Review of the original scheme objectives. 
 

 Preparation of a draft Appraisal Specification Report (ASR). 
 

 Undertaken a highways design review of the current shortlisted options. 
 

 Undertaking the role of CDM Principal Designer. 
 

 Programme development. 
 

 Compilation of a scheme Risk Register. 
 

 Further to recent changes to Government legislation and guidance, 
appropriate walking and cycling facilities will be integrated into any 
proposed option. 

 
3.5 In terms of programme, WSP’s initial programme submitted at Tender stage 

defined the completion and submission of the OBC by autumn 2021, however this 
did come attached with some caveats one of which was the potential implications 
of COVID19.  The timescales in relation to a large engagement and consultation 
exercise have also been revised. This is now scheduled for summer 2021 to allow 
for meaningful consultation to take place.  It is hoped that by the summer some of 
the current COVID restrictions may have eased and that this may enable some 
face to face consultation to take place.  The reprogramming exercise is ongoing 
but is likely to push back the completion of the draft submission of the OBC to 
summer 2022.  This does not create any particular risk for the scheme as at this 



stage a defined funding route for the scheme is yet to be established so the 
programme is not governed by having to meet a funding deadline. 

 
3.6 Risks and opportunities for the scheme are being considered and will continue to 

do so throughout the development of the OBC. To date there are no significant 
risks identified which give concern to the schemes development. 

 
3.7 In relation to the performance of the Consultant to date they are working extremely 

well with the CA and Steering Group. Positive working relationships amongst the 
project team have already been established.  They are in regular contact providing 
updates in addition to the monthly progress meetings that they attend. 

 
3.8 As a brief look ahead to the next three months the focus will be on the following: - 
 

 Refinement of the scheme objectives. 
 

 Completion of the Consultation and Engagement strategy 
 

 Refinement and development of the traffic model in advance of running 
scheme options. 
 

 Design layout development of the shortlisted options. 
 
 
4. RESOURCE IMPLICATIONS 
 
4.1. Financial 
 
 Funding is in place for the Consultants commission to prepare the OBC.  To date 

there have been some minor change controls submitted relating to additional work 
activity which was not included within the original tender submission. 

 
4.2. Human Resources 
 
 The Consultants commission is being overseen and project managed by the KRN 

Manager who is also the chair of the scheme Steering Group. This is in support 
from colleagues from other teams across the LCRCA including; LTP Development, 
Transport Policy and Commercial Development & Investment teams. 

 
4.3. Physical Assets 
 
 There are currently no physical asset implications in relation to this report. 
 
4.4. Information Technology 
 
 There are no I.T implications in relation to this report. 
 
 
  



5. RISKS AND MITIGATION 
 
 As detailed earlier within this report, risks and opportunities are under regular 

review by the Consultant, Combined Authority officers and the Members of the 
Steering Group. 

 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
 There are no equality and diversity implications in relation to this report.  However, 

it should be noted that the scheme will be developed to incorporate active travel 
infrastructure to reflect the requirements of the recent publications by the 
Government and DfT for walking and cycling. (LTN1/20 and Gear Change) 

 
 
7. COMMUNICATION ISSUES 
 
 As referenced earlier within this report, once a final draft of the Consultation and 

Engagement plan is completed this will be shared for comment with the CA’s 
Communications Team.  Should there be any further amendments required 
following that review they will be incorporated within the final approved document. 

 
 
8. PRIVACY IMPLICATIONS 
  
 There are no privacy implications in relation to this report. 
 
 
9. CONCLUSION 
 
 This report has described the current progress of the scheme, its challenges and 

the next steps for the coming months.  A further update report will be brought back 
to this Committee later in the year. 

 
 

SHANE FITZPATRICK 
 Interim Director of Integrated Transport 
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Andy Sawyer – Key Route Network Manager  
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Ben O’Brien - Head of Communications, Marketing & Corporate Engagement 
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Background Documents:  
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